9 Leadership Power Tools to Advance Your Career
Audience:

Business Professionals who are ready to:
• Redeﬁne power from “Power Over” to “Power To”
• Embrace power with intention and use it to lead authentically
• Overcome implicit bias in the workplace - ours and theirs

Description:

This keynote or workshop breaks down the paradigm of power and changes it, from
Power Over, to Power To. The ways that you use power can make or break your career.
This keynote or workshop starts with how we got where we are today, and takes you
through 9 practical tools that you can embrace to create your own power. Whether it’s
networking, negotiating that next promotion or raise, or reaching out to other women
through “sister courage” to change your organization, power is necessary to get things
done.
“9 Leadership Power Tools to Advance Your Career” is based on the work of Gloria Feldt,
author of the book “No Excuses: 9 Ways Women Can Change How We Think About
Power.” As Co-Founder and President of Take the Lead, she created a movement to
increase the number of women in senior leadership positions and create parity by 2025,
not 2095 as is the current trend. Women are currently stalled at less than 20% of these
positions. taketheleadwomen.com
Laurie D Battaglia is a certiﬁed Take The Lead Trainer and Leadership Ambassador.

You’ll Learn:

• How to redeﬁne power, embrace it with intention, and lead authentically.
• The 9 practical leadership “Power Tools” in bite-sized, useful takeaways.
• How to deal positively with conﬂict, chaos, and controversy.
• How to create a Strategic Leadership Action Plan to clarify vision and reach goals.

Length of Keynote: 20 to 60 minutes; workshops can run up to
1 day for the full agenda

Contact Laurie or Joseph Battaglia at 602-888-0975
Email: Coach@AlignedatWork.com
Twitter: @AlignedAtWork Facebook.com/AlignedAtWork
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